Operations and Technology

Newhouse Partners offers a full suite of services to analyze and review the internal
operations and technology processes and systems in the organization

This area is often overlooked when looking for cost/expense savings.

Operations and technology must align with and support the corporate strategic

direction

Core Services

Operational Review

Purchasing

Inventory Management and Control
Warehousing

Product and Service Management
Facilities Management

Logistics and Transportation
Distribution

Contract, Intellectual Property
Management

Configuration Management
Security

Outsourcing

Measurement and Analysis

Quality

Process Mapping

Value Stream Mapping
Project Planning/Management
Benchmarking

Research

Continuous Improvement
Six Sigma

Technology

Strategy and cost benefit analysis
Hardware configuration

Software applications scan
Telephony review
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